
 

Church Culture Assessment Toolkit 

Evaluating and Strengthening a Church Culture That 
Empowers Youth 

 

Introduction 

Healthy youth ministries do not develop in isolation. No matter how gifted, passionate, or 
innovative a youth leader may be, long-term ministry health is deeply connected to the larger 
church culture surrounding the ministry. Churches that prioritize, empower, and strategically 
invest in young people create environments where youth ministry can flourish. Churches that 
neglect, isolate, or unintentionally marginalize youth often struggle to build sustainable ministry 
momentum regardless of programming quality. 

This assessment toolkit was created to help churches begin evaluating the underlying culture 
shaping their approach to youth ministry. The purpose of this guide is not to shame churches or 
reduce ministry health to a simple scorecard. Every church carries unique strengths, challenges, 
history, and opportunities. Instead, this resource is designed to: 

 create honest reflection,  
 identify cultural patterns,  
 strengthen leadership conversations,  
 and help churches begin moving toward healthier, more courageous approaches to youth 

empowerment.  

Most importantly, this toolkit recognizes that meaningful culture change is not accomplished 
through quick fixes or isolated programming changes. Sustainable transformation requires: 

 intentional leadership,  
 congregational alignment,  
 perseverance,  
 courageous conversations,  



 and long-term strategic commitment.  

Church culture is not changed overnight. But healthy change can begin with honest evaluation. 

 

Why Church Culture Matters 

Many churches assume youth ministry success is primarily determined by: 

 hiring the right youth pastor,  
 creating better programming,  
 offering exciting events,  
 or increasing attendance.  

While these factors can matter, they rarely address the deeper issue the underlying church 
culture itself. Church culture shapes: 

 priorities,  
 budget decisions,  
 leadership attitudes,  
 student visibility,  
 volunteer engagement,  
 innovation,  
 mentorship,  
 and long-term sustainability.  

A healthy youth ministry cannot thrive long-term within an unhealthy or indifferent church 
culture. Likewise, when a church intentionally cultivates a culture that empowers youth: 

 students feel valued,  
 adults engage more intentionally,  
 leadership alignment strengthens,  
 innovation increases,  
 and sustainable ministry momentum becomes possible.  

 

Understanding the Four Cultural Dimensions 

This toolkit utilizes four cultural dimensions adapted from concepts explored within Cultivating 
a Church Culture That Empowers Youth.  

These dimensions are not intended to label or criticize churches. Instead, they provide a 
framework for understanding where a church may currently function culturally in relation to 



youth ministry. Most churches exhibit characteristics from multiple dimensions simultaneously. 
The goal is not perfection. The goal is awareness and intentional growth. 

 

1. Complacent Culture 

A complacent culture often demonstrates: 

 low visibility of students,  
 minimal leadership advocacy,  
 little strategic investment,  
 weak volunteer systems,  
 and general indifference toward youth ministry.  

Youth may feel largely invisible within the broader church culture. 

 

2. Compliant Culture 

A compliant culture recognizes the importance of youth ministry but often functions reactively 
rather than strategically. 

Characteristics may include: 

 limited leadership systems,  
 minimal student empowerment,  
 occasional support,  
 inconsistent prioritization,  
 and dependence on a hired youth leader to “carry the ministry.”  

Many churches currently function somewhere within this dimension. 

 

3. Committed Culture 

A committed culture intentionally prioritizes youth. 

Students are: 

 visible,  
 encouraged,  
 empowered,  
 and strategically integrated into church life.  



Leadership alignment is strong, and systems are intentionally developed to support long-term 
ministry sustainability. 

 

4. Courageous Culture 

A courageous culture moves beyond intentionality into: 

 innovation,  
 imagination,  
 community impact,  
 entrepreneurship,  
 leadership multiplication,  
 and missional empowerment.  

Students are viewed not merely as future leaders, but as present-day apprentices of Christ 
actively shaping the world around them. 

Courageous churches continually evaluate culture shifts and adapt creatively in response to 
emerging needs. 

 

How to Use This Toolkit 

This resource is best completed: 

 individually by leadership team members,  
 and then discussed collectively.  

Recommended participants may include: 

 pastors,  
 youth leaders,  
 governing board members,  
 volunteers,  
 parents,  
 and student leaders.  

For each statement below, rate your church using the following scale: 

Score Description 

1 Strongly Disagree 

2 Disagree 



Score Description 

3 Neutral / Inconsistent 

4 Agree 

5 Strongly Agree 

 

Section 1 — Leadership & Vision 

1. Our lead pastor consistently advocates for youth ministry publicly. 

2. Church leadership views students as an essential part of the church body today, not 
merely the future church. 

3. Our church has a clearly articulated vision for empowering youth. 

4. Church leadership prioritizes next-generation ministry in strategic planning discussions. 

5. Our church culture encourages innovation and creativity in youth ministry. 

6. Youth ministry goals align with the broader mission and vision of the church. 

7. Leadership conversations regularly include discussion about youth culture and emerging 
next-generation needs. 

8. Our church is willing to adapt methods in order to engage younger generations 
effectively. 

 

Section 2 — Student Visibility & Empowerment 

9. Students are regularly visible within worship services and church life. 

10. Students are trusted with meaningful leadership opportunities. 

11. Students feel heard and valued within the church community. 

12. Adults outside the youth ministry know students personally. 

13. Students are encouraged to discover and use their gifts. 

14. Our church actively celebrates student leadership and spiritual growth. 

15. Students help shape ministry initiatives and ideas. 



16. Students are viewed as contributors rather than merely attendees. 

 

Section 3 — Volunteer & Leadership Systems 

17. Our church has healthy volunteer systems supporting youth ministry. 

18. Volunteers receive clear expectations and support. 

19. Adult leaders are intentionally recruited according to gifting and strengths. 

20. Volunteers feel appreciated and spiritually supported. 

21. Multiple generations serve together regularly within ministry environments. 

22. Our church actively develops future youth ministry leaders. 

23. Adult leaders consistently mentor and encourage students. 

24. Youth ministry leadership responsibilities are shared rather than dependent upon one 
individual. 

 

Section 4 — Church Culture & Congregational Engagement 

25. Students feel like they genuinely belong within the larger church family. 

26. Intergenerational relationships are intentionally encouraged. 

27. The congregation understands why youth ministry matters. 

28. Parents feel supported by the church in discipling their students. 

29. Our church intentionally creates opportunities for generations to connect relationally. 

30. The church culture communicates value and dignity to younger generations. 

31. Students regularly interact with adults outside their immediate family. 

32. Our church culture reflects warmth, encouragement, and belonging toward young 
people. 

 



Section 5 — Innovation & Courageous Culture 

33. Our church continually evaluates changing youth culture and emerging needs. 

34. Creativity and imagination are encouraged within youth ministry planning. 

35. Our church is willing to take thoughtful risks to engage and empower youth. 

36. Students are encouraged to explore calling, leadership, and vocational purpose. 

37. Our church actively seeks opportunities for students to impact the community. 

38. Ministry leaders feel supported when pursuing innovative ideas. 

39. Our church invests resources intentionally toward next-generation growth. 

40. Our church culture demonstrates long-term commitment to youth empowerment. 

 

Reflection & Discussion Questions 

After completing the assessment individually, gather your leadership team and discuss: 

 Where do we appear strongest?  
 Where do we appear weakest?  
 What surprised us most?  
 What assumptions may be shaping our current culture?  
 What messages are students receiving about their value?  
 What barriers may be preventing deeper youth empowerment?  
 How visible are students within the life of our church?  
 How aligned is our leadership around next-generation priorities?  
 What fears may be limiting innovation or change?  
 What would it look like for our church to become more courageous?  

 

Warning Signs of Cultural Drift 

Churches should pay attention to warning signs such as: 

 declining student visibility,  
 volunteer burnout,  
 increasing generational isolation,  
 lack of mentorship,  
 minimal leadership advocacy,  



 resistance to innovation,  
 reactive programming,  
 or students feeling disconnected from the larger church body.  

These warning signs do not mean a church is failing. They simply indicate areas requiring 
greater intentionality and attention. 

 

Moving Forward Wisely 

Meaningful culture change rarely happens quickly. Churches seeking to cultivate healthier next-
generation culture should focus on: 

 intentional leadership alignment,  
 consistent communication,  
 relational investment,  
 gradual systems development,  
 and sustainable long-term vision.  

Rather than attempting to change everything immediately, begin by identifying: 

 one or two strategic priorities,  
 visible next steps,  
 and realistic leadership conversations.  

Small, intentional shifts often create momentum for larger transformation over time. 

 

Suggested First Steps 

If Your Church Leans Toward Complacency 

Focus first on: 

 visibility,  
 leadership awareness,  
 and congregational conversation.  

 

If Your Church Leans Toward Compliance 

Focus on: 



 intentional systems,  
 leadership development,  
 mentorship,  
 and stronger student integration.  

 

If Your Church Leans Toward Commitment 

Focus on: 

 deeper empowerment,  
 innovation,  
 community engagement,  
 and long-term sustainability.  

 

If Your Church Leans Toward Courageous Culture 

Focus on: 

 multiplication,  
 innovation,  
 entrepreneurial opportunities,  
 mentorship systems,  
 and protecting the culture you have built.  

 

Why Outside Perspective Often Matters 

Many churches discover through this process that meaningful culture transformation requires: 

 broader leadership alignment,  
 facilitated conversations,  
 strategic planning,  
 and outside perspective.  

Because church culture is deeply relational and emotionally connected to long-standing 
assumptions, meaningful change often benefits from guided coaching, facilitated leadership 
dialogue, and intentional formation experiences. 

 



Continue the Journey 
This toolkit is designed to begin important conversations—not conclude them. Churches desiring 
to move deeper into cultivating a church culture that empowers youth may benefit from: 

 a UYM Formation Lab Experience,  
 personalized coaching pathways,  
 or our upcoming six-session video formation series focused specifically on courageous 

church culture development and next-generation empowerment.  

Additional coaching pathways and leadership development opportunities are available through 
the Coaching section of the UYM platform. 

 

Final Encouragement 

Healthy youth ministry is never built through programming alone. It is built through: 

 courageous leadership,  
 intentional culture,  
 meaningful relationships,  
 strategic investment,  
 spiritual vision,  
 and churches willing to believe that young people matter deeply to the mission of God 

today.  

Culture change takes time. It requires perseverance. It demands courage. But churches willing to 
cultivate environments that truly empower youth often discover something remarkable: students 
do not merely remain connected to the church—they begin helping transform it. 

 


